MEMORANDUM
WESTERN PLACER WASTE MANAGEMENT AUTHORITY

TO: WPWMA BOARD OF DIRECTORS DATE: MAY 16, 2019
FROM: KEN GREHM / ERIC ODDO =0
SUBJECT: WASTE ACTION PLAN UPDATE AND WORKING GROUP CHARTER

RECOMMENDED ACTION:

Approve the Renewable Placer: Waste Action Plan Working Group charter and receive
an update on recent actions related to the environmental review process.

BACKGROUND:

At the December 13, 2018 meeting, your Board authorized staff to initiate equal
environmental review of two Renewable Placer: Waste Action Plan concepts. At the
March 14, 2019 meeting your Board approved a Notice of Preparation (NOP) in
accordance with California Environmental Quality Act (CEQA) notifying responsible
agencies and interested parties of the Waste Action Plan project and soliciting input on
significant environmental issues, reasonable alternatives, and possible mitigation
measures to be addressed in the subsequent Environmental Impact Report (EIR).

On March 15, 2019, staff submitted the NOP to the State Clearinghouse, which initiated
a 30-day review and comment period, and sent copies of the NOP to the parties listed in
the attached table. Staff held a public Scoping Meeting to discuss the proposed project
at the WPWMA's administrative offices on Monday, April 1*'; one person attended the
meeting. The WPWMA received five comment letters during the NOP review period
related predominately to traffic, odor and aesthetics. Staff will work with Jacobs to
ensure that the comments are appropriately addressed in the EIR and that copies of the
letters are included as attachments to the EIR. A list of the entities that submitted
comment letters on the NOP is presented in the attached table.

Stakeholder Working Group

As reported to your Board at the February 14, 2019 meeting, to continue transparency
and stakeholder engagement throughout the CEQA process, the WPWMA (via Kearns
and West, a sub-consultant to Jacobs) is establishing a Stakeholder Working Group
intended to: 1) promote education and a shared understanding of the WPWMA’s Waste
Action Plan, 2) develop understanding of key stakeholder interests and perspectives
related to the project, 3) generate project-focused ideas that integrate multiple
stakeholder interests, and 4) identify points of alignment regarding key elements of the
Waste Action Plan. Kearns and West identified and interviewed prospective Working
Group members consisting of large landowners surrounding the WPWMA'’s properties
as well as environmental and neighborhood groups and is in the process of finalizing
the Working Group membership. The first of six anticipated Working Group meetings is
scheduled for May 24, 2019.

At the first meeting, participants will be asked to sign the Working Group Charter that
establishes member roles and expectations. Staff worked with Kearns and West and



WPWMA BOARD OF DIRECTORS

WASTE ACTION PLAN UPDATE AND WORKING GROUP CHARTER
MAY 16, 2019

PAGE 2

WPWMA Counsel to develop the proposed charter document (attached).

Staff will include Working Group meeting highlights in future Waste Action Plan updates
to your Board.

Consultation with Native American Tribes

WPWMA staff initiated the consultation process with Native American tribes consistent
with the provisions of AB 52 and received written notification from the United Auburn
Indian Community requesting consultation. Staff will update your Board of
developments throughout the consultation process.

ATTACHMENTS: NOP RECIPIENTS AND COMMENTERS
WORKING GROUP CHARTER
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NOP RECIPIENTS
Office of Planning and Research Placer County LEA
Placer County Air Pollution Control District Placer County Planning Department
City of Lincoln Planning Department City of Roseville Planning Department
City of Rocklin Planning Department City of Auburn Planning Department
City of Colfax Planning Department Town of Loomis Planning Department
CalRecycle US Army Corps of Engineers
US Fish and Wildlife Service Placer Ranch, Inc.
AKT Development Corporation Regis Homes of Sacramento, LLC
Placer Athens Limited Partnership Diamond Creek Elementary School
Richland Communities Whitney Ranch
Fiddyment Farm Elementary School RCONA
Lincoln Crossing Pioneer Energy
United Auburn Indian Community Sierra Club
California Native Plant Society Audubon Society
Alliance for Environmental Leadership Amoruso Neighborhood Resident

Fiddyment Farm / Westpark Neighborhood Blue Oaks Neighborhood Association
Associations

ENTITIES THAT SUBMITTED NOP COMMENT LETTERS
United Auburn Indian Community Department of Transportation
Placer County Native American Heritage Commission

Central Valley Regional Water Quality
Control board
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Renewable Placer: Waste Action Plan - Working Group Charter

Project Background

The Western Placer Waste Management Authority (WPWMA) has been developing the Renewable Placer:
Waste Action Plan since 2016. Phase | consisted of development of facility Plan Concepts to address solid
waste management needs throughout the western Placer County region. Phase Il will involve performing
environmental review of the two Plan Concepts identified in Phase .

At their December 13, 2018 meeting, the WPWMA Board of Directors approved equal evaluation of both
Plan Concepts pursuant to the California Environmental Quality Act (CEQA). Additionally, due to the project’s
complexity, the Board approved continued enhanced stakeholder engagement at their February 14, 2019
meeting, including creation of a stakeholder working group.

Objectives
Kearns & West has been retained by Jacobs, WPWMA'’s principal project consultant, on behalf of the
WPWMA to establish the Renewable Placer Working Group to:

1. Promote education and shared understanding of the WPWMA Waste Action Plan constraints and
opportunities.

2. Maximize understanding of key stakeholder interests and perspectives related to the project.

3. Generate project-focused ideas that integrate multiple stakeholder interests.

4. ldentify points of stakeholder alignment regarding key elements of the Waste Action Plan Project.

The Working Group is intended to inform the following throughout the CEQA process:

1. Potential project-related mitigation measures, findings, or facility layouts.
2. Potential non-project related planning, operations, and maintenance including but not limited to
procedures, communications, or contracting.

Kearns & West is committed to the process of seeking alignment on these types of potential outcomes but
cannot assure that they will be achieved or subsequently approved and/or implemented by the WPWMA.

Membership and Timeframes

Working Group members will be selected by Kearns & West to represent diverse interests in and
perspectives about the Waste Action Plan. Key factors for selection as a Working Group member include:

1. Adds to diversity among users of the WPWMA facility.

2. Reliably represents an identifiable constituency or group of stakeholders and commits to ongoing,
effective communication about the Working Group’s activities.

3. Relevant knowledge and/or expertise.

4. Track record of constructive, collaborative engagement on public issues, regardless of views.

5. Commitment to and interest in long-term engagement with the Waste Action Plan Project.

Working Group members will:
e Prioritize education and understanding of key interests and perspectives as well as the WPWMA's
constraints and opportunities.
e Identify points of alignment and divergence among stakeholders in understanding project challenges
and potential solutions.
e Develop options that reflect alignment of interests among Work Group members for potential
consideration, further investigation, and/or development in connection with the Waste Action Plan.



The WPWMA will participate as a member of the Working Group by providing technical assistance and
conveying information to the WPWMA Board and its Member Agencies.

Decision-Making

The Working Group will prioritize identifying points of stakeholder about significant elements of the
proposed project. WPWMA staff will present outcomes from the Working Group to the WPWMA Board for
Board consideration. The WPWMA Board will be solely responsible for making final decisions on any matters
directly related to the WPWMA.

Communications & Media

Working Group members are advised that documents provided by or related to the Working Group
proceedings may be subject to disclosure under the California Public Records Act (Cal. Govt. Code Section
6250 et seq.) Discussions are meant to be informal and promote mutual education, understanding, and
creativity in support of informed decision making by the WPWMA Board.

Working Group members agree to honor and sustain the constructive, collaborative process through their
communications. Working Group members are free to speak with the media from their perspectives as
individuals or representatives of their respective organizations. Members will not serve as a spokesperson on
behalf of the Working Group and will not attribute statements, views, or motives to other members.

Participation and Collaboration Principles

By agreeing to serve on the Working Group, members commit to the following principles:
e Participate in an active and focused manner
e Interact respectfully with all other members, regardless of differences in perspectives related to the
Waste Action Plan
e Be prepared to educate other members about key interests, priorities, and concerns
e Seek solutions that integrate diverse interests and views
e Share relevant information

Participation in the Working Group will not limit an individual’s right to comment during the environmental
review process.

Kearns & West will support the Working Group process by providing a range of services, including but not
limited to in-meeting facilitation. Kearns & West is a private, firm with extensive experience supporting
stakeholder collaboration. Kearns & West will:

e Maintain a neutral, non-partisan position regarding the Waste Action Plan, the interests of Working
Group members, and options or proposals developed in the Working Group.

e Work to ensure that Working Group members have opportunities to participate equally.

e Guide meeting discussions to follow agenda topics and stay on time.

e Prioritize clarification of interests, education, and understanding among Working Group members.

e Prepare meeting agendas and summaries including action items, meeting outcomes, options, and
alignment on those options. Meeting summary statements will not be attributed to individual
Working Group members.

Point of Contact for Working Group Members

Julie Leimbach, Facilitator, Kearns & West
Phone — 530-622-4350, Cell - 530-919-3102
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